Summary of the
NELAC Board of Directors Teleconference
July 11, 1997

The Board of Directors of the National Environmental Laboratory Accreditation Conference
(NELAC) convened by teleconference on Friday, July 11, 1997, 1:30 - 3:30 p.m. EDT. The
meeting was led by its chair, Dr. Eldert C. Hartwig, Jr., of the FL Department of Health using the
agendadistributed prior to the meeting. A list of action itemsis provided in Attachment A. A list
of participantsis given in Attachment B.

INTRODUCTION

The minutes of the meeting of this Board on June 27, 1997 were read and approved with minor
corrections; Dr. Kenneth Jackson offered verbal clarification of his position on the Interagency
Agreement with NIST. He will FAX these to Ms. Jeanne Mourrain, NELAC Director, at his
earliest convenience, to be included in the final minutes.

It was reported that approximately 100 NELAC registrations have been received to date, with
few from this Board. However, there are over 200 hotel registrations by NELAC participants
which isagood indication of planned meeting attendance. It was requested that a completed
registration form be submitted as soon as possible (even if funds cannot be enclosed) in order to
assist the meeting planners.

“TREATABILITY” LABORATORY INCLUSION

The inclusion under NELAC of laboratories conducting studies such as soil treatability at
RCRA/Superfund sites, was discussed. It was noted that NELAC does not specifically exclude
such programs, and therefore can include such laboratories. However, there are no known state
accreditation programs that are expected to request to include them.

POLICY ON COMMITTEE MEMBERSHIP

The draft policy which had been sent to the Board and al Chairs was approved with suggested
revisons.

It was noted that some chairs still need information on candidates for replacements. Dr. Hartwig
agreed to expeditioudly appoint nominations forwarded by chairs, especially prior to the Meeting.
It was also noted that committees should elect chairs prior to the meeting, if possible.

A discussion of scope of voting membership and Board/Committee membership occurred in

conjunction with this draft policy. It was the consensus of the Board that any elected State
officia fully meets the specification for voting membership.
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PLANNING FOR THIRD NELAC ANNUAL MEETING

The draft agenda details were reviewed with the Board and Chairs. It was noted that the purpose
of the plenary session on Wednesday is to familiarize all NELAC participants of the changes made
by the Standing committees in the working sessions of the previous day. It was noted that a
nominating report and the election of officers at closing plenary should be added to the agenda.
Ms. Mourrain will Email a revised meeting schedule to the Board and Chairs immediately
following this meeting

It was noted that the EMMC Ad Hoc panel has reviewed the draft Standards, and will be
providing comments. Ms. Janice Jablonski is meeting with the National Program Offices to
review the Standards in detail to obtain their comments. It was noted that concerns regarding the
chapters on Proficiency Testing (PT) and Quality Systems have been raised. It is anticipated that
amemo expressing these concerns will be forwarded to the Board and the appropriatea
committees in the next week, and should be reviewed carefully.

It was noted that EPA is still in the process of developing its program to privatize the PT program
in cooperation with NIST. Henceit islikely that a recommendation to maintain the status quo
will be proposed in order to bridge an interim period. It isalso anticipated that the EMMC Panel
will recommend postponing the vote on the PT Standards until EPA, NIST, and NELAC have
resolved differences. This latter issue was discussed briefly by the Board.

In response to comments that deviations from the Constitution and Bylaws, and from
specifications of Roberts Rules of Order in past voting sessions, have been noted, Dr. Fred
Haeberer and Mr. John Anderson will provide assistnace to the chair in conducting the voting
session for this meeting. Mr. Anderson indicated that he noted no problemsin last year's
meeting. In response to a question, he stated that he sees clear specification of voting membersin
the current Constitution and Bylaws.

Logistics for Thursday’s voting session were discussed. Dr. Hartwig stated that he will need a
detailed voting agenda (i.e., wording and sequence) no later than Wednesday morning from each
Chair responsible for a Standard.

COORDINATING COMMITTEE COMMENTS

Dr. James Pearson, Chair of the Coordinating Committee reported that he has not yet received
comments from al committees. He indicated his desire to receive aresponse from each
committee even if it isto indicate that there are no comments. Ms. Mourrain offered to distribute
comments received to the Board and Committee Chairs. It was noted that Committees should
address only conflicts and serious gaps in the Standards at this meeting..
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NOMINATIONSFOR ACCREDITING AUTHORITY REVIEW BOARD (AARB)

It was noted by Ms. Pauline Bouchard that the time has come to appoint members to the AARB
so they can be in office by the time of the NELAP review of accrediting authority applications.
Chapter One of the Standards specifies the duties of members of the AARB, including atotal of 5
members, with aminimum of 1 from EPA and 2 from States. The Term of serviceis5 years. Ms.
Bouchard welcomes nominations for candidates.

Discussion of eligibility for membership was discussed. It was the consensus of the Board and
Chairs that membership on a NELAC committee should not disqualify anyone from membership
on the AARB. However, there was also consensus that NELAC Board members should not be
members of the AARB.

In response to a question as to the anticipated workload for AARB members, it was estimated
that there would be maximum of 1 teleconference per month, with planned meetingsin
conjunction with the NELAC national meetings.

OTHER BUSINESS

Ms. Mourrain informed the Board that Dr. Marcia Davies underwent surgery the previous day,
with an excellent prognosis. Notes of encouragement would be welcomed.

NEXT TELECONFERENCE
The next scheduled teleconference of this Board is July 18, 1997, at 1:30pm EDT.
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ACTIONITEMS
Board of Directors Teleconference

Attachment A

July 11, 1997
Date
[tem No. ACTION Completed
1 Ms. Mourrain will Email the revised schedule for the
Third NELAC Annua Meeting to Board members and
Committee Chairs.
2 Ms. Mourrain will distribute comments on the Standards

from the Committees to the Board and Committee
Chairs
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Attachment B

LIST OF PARTICIPANTS
Board of Directors Teleconference

July 11, 1997
Name Affiliation Phone Numbers
Charles Hartwig, FL Department of Health & Tel: 904-791-1550

Chair

Rehabilitative Services

Fax: 904-791-1567
E-mail: charles hartwig@dcf.state.fl.us

Michagl Miller & Mike diBals
for Joe Aidllo

NJ Dept of Environmental
Protection

Tel: 609/633-3840
Fax: 609/777-1774
E-mail: jaidlo@dep.stte.nj.us

John Anderson
Chair, Accrediting Authority

IL EPA, Division of
Laboratories

Tel: 217/782-6455
Fax: 217/602-5547
E-mail: epab103@epa.state.il.us

Carol Batterton

TX Natural Resources
Conservation Commission

Tel: 512-239-6300
Fax: 512-239-6307
E-mail: cbattert@smtpgate.tnrce.state.tx

Gary Bennett
Chair, On-site Assessment

USEPA Region 5, SESD

Tel: 706-355-8551
Fax: 706-355-8803
E-mail: bennett.gary @epamail .epa.gov

Pauline Bouchard

MN Dept of Hedlth

Tel: 612-623-5331
Fax: 612-623-5514
E-mail: pauline.bouchard@nhealth.state.mn.us

Charles Brokopp UT Division of Laboratory Tel: 801-584-8406
Services Fax:  801-584-8486
E-mail: cbrokopp@state.ut.us
Stanley Sutton for KS Dept of Health and Tel: 913/296-1619

Roger Carlson

Chair, National Database
Committee

Environmental Laboratory

Fax: 913/296-1641
E-mail: ryc3@wonder.em.cdc.gov

Ted Coopwood,
NELAC Executive Secretary

USEPA

Tel: 202-233-9358
Fax: 202-233-9651
E-mail: coopwood.theodore@epamail .epa.gov

MarciaDavies

US Army Corps of Engineers

Tel: 402-697-2555

(absent) Fax: 402-697-2595

E-mail: marciadavies@usace.army.mil
Fred Haeberer USEPA Tel: 202/260-5785

Fax: 202/401-7002

E-mail: haeberer.fred@epamail .epa.gov
Jan Jablonski US EPA ORD Tel: 202/260-8306
(absent) Fax: 202/401-2915

E-mail: jablonski.janice@epamail .epa.qgov
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Ken Jackson

Chair, Program Policy &
Structure

NY State Dept. Of Health

Tel: 518/485-5570
Fax: 518/485-5568
E-mail: jackson@wadsworth.org

Andrea Jirka
Chair, Proficiency Testing
(absent)

USEPA, Region 7

Tel: 913/551-5091
Fax: 913/551-5218
E-mail: jirka.andrea@epamail .epa.gov

Gary King
(absent)

Advanced Sciences

Tel: 505/872-3508
Fax: 505/872-6827
E-mail:

George Kulasingum for

CA Dept. Of Health Services

Tel: 510/540-2408

Paul Kimsey Fax: 510/540-3076
E-mail: pkimsey@hw1.cahwnet.gov
Silky Labie FL Dept of Environmental Tel: 904/488-2796

Chair, Qudlity Systems

Protection

Fax: 901/922-4614
E-mail: labie s@dep.state.fl.us

George Mills

Acting Co-Chair, Membership
and Outreach

VT Dept of Health Labs

Tel: 802/863-7612
Fax: 802/863-7632
E-mail: gmills@vdhvax.vdh.state.vt.us

Jeanne Mourrain,
NELAC Director

USEPA

Tel: 919-541-1120
Fax: 919-541-4101

E-mail: mourrain.jeanne@epamail .epa.gov

Jim Pearson
Chair, Coordinating

VA Div of Consolidated
Laboratories

Tel: 804/786-7905
Fax: 804/371-7973
E-mail: jpearson@dgs.state.va.us

Marge Prevost
Chair, Accreditation Process

NY State Dept of Health

Tel: 518/485-5570
Fax: 518/485-5568
E-mail: mmp03@health.state.ny.us

Irene Ronning

Acting Co-Chair, Membership
and Outreach

OR Hedlth Div/Public Hedlth
Labs

Tel: 503/229-5505
Fax: 503/229-5682

E-mail: irene e ronning@ohdmail.hr.state.or.us

Bob Stephens CA EPA Tel: 510/540-3003
Fax: 510/540-2305
E-mail: rds3@ix.netcom.com
Bart Simmons CA EPA Tel: 510/540-3112

Chair, Field Measurements

Fax: 510/540-2305
E-mail: bsimmons@ix.netcom.com

Marion Thompson
Chair, Conference Mngmt.
(absent)

USEPA OW/OST

Tel: 202/260-7117
Fax: 202/260-7185

E-mail: thompson.marion@epamail.epa.gov

Russ Wright USEPA, Region 4, SESD Tel: 706/355-8505
(absent) Fax: 706/355-8508

E-mail: wright.russell @epamail .epa.gov
Gene Tatsch, Research Triangle Ingtitute Tel: 919-541-6930

support contractor

Fax: 919-541-7386
E-mail: cet@rti.org
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